Rising Practice & Policies in our Workforce
Spring & Summer Learning Series
Session 1 | Monday, May 9, 2022

Launching 988: What Do We Need
to Know and How Might It Go?

Zoom Orientation

DISCLAIMER
This presentation was prepared for the Pacific Southwest Mental Health Transfer Technology
Center (PS MHTTC) under a cooperative agreement from the Substance Abuse and Mental
Health Services Administration (SAMHSA). All material appearing in this presentation, except
that taken directly from copyrighted sources, is in the public domain and may be reproduced or
copied without permission from SAMHSA or the authors. Citation of the source is appreciated.
Do not reproduce or distribute this presentation for a fee without specific, written authorization
from the PS MHTTC. This presentation will be recorded and posted on our website.

This project has a timeline running from 2019-2023 and is supported by SAMHSA of the U.S.
Department of Health and Human Services (HHS) as part of financial assistance award SU-17002. At the time of this presentation, Miriam Delphin-Rittmon served as Assistant Secretary for
Mental Health and Substance Use and Administrator of SAMHSA. The opinions expressed
herein are the views of the speakers, and do not reflect the official position of the Department of
Health and Human Services (DHHS), or SAMHSA. No official support or endorsement of DHHS,
SAMHSA, for the opinions described in this presentation is intended or should be inferred.

SESSION SECURITY
In the case of any security issues that may occur,
this session will immediately end and will not resume
using the same join link. A separate email will be sent
to all participants with further instructions.
Thank you.

Welcome & Opening

What might today feel like?
1) Welcome, an introduction to the Pacific Southwest MHTTC and to the Rising
Practices & Policies Series
2) An overview of 988: what is this and what might it mean for us?
3) Panel presentation: What might be some rising practices, policies, and successful
strategies for 988 adoption and integration? What are some promising and
cautionary elements of this rising practice?
4) Questions and answers with and from our speakers
5) Closing and next steps
6) Optional extension: Stay for a debrief and peer discussion facilitated by our staff

Your feedback is needed!
We need to hear from you to keep bringing you these FREE resources!
Before logging off of today’s webinar, please take a few
minutes to share your feedback in our brief survey.

Please note the survey link shared now in the chat box. It will also
appear on your screen when the webinar ends, and will be included
in the follow-up email sent immediately following the webinar.
Your completion of the survey is very important part of our quality control
and to our future funding for this project as it allows us to continue to
provide you with resources and training, such as this webinar, at no-cost.
We also are very interested to learn what your needs are, so we can
bring you future sessions that are most important to you. If you could please
take a few minutes to let us know your thoughts, it would be greatly appreciated.
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Here we are!
Session 1 of “Rising Practices & Policies in our Workforce:
Region 9 Pacific Southwest MHTTC’s Spring & Summer Learning Series 2022”
How might we—as the mental health and school mental health workforce—
evolve our own practices and policies to meet the evolving needs of the people and systems we serve?

Why are we here?
Listening to regional leaders sharing opportunities
& challenges through a systems transition
• On July 16, 2022, a three-digit, national mental health crisis hotline (mandated by the
federal government in October 2020) will launch nationwide
• When people call, text, or chat 988, they will be connected to trained counselors that
are part of the existing referral pathway, crisis continuum, and/or a National Suicide
Prevention Lifeline network member
• The expansion of the current National Suicide Prevention Lifeline program to
effectively triage, respond, and stabilize individuals experiencing a mental health
crisis will require significant workforce expansion and training.
See more priming materials & resources about 988 on our event page:
https://mhttcnetwork.org/centers/pacific-southwest-mhttc/event/session-1-rising-practices-policies-ourworkforce-launching
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Overview of the Initial Launch of 988
What is 988?
• The new front facing number for suicide and mental health crisis
• Adopted by United States Congress in 2020
• 988 will operate through the existing National Suicide Prevention Lifelines
– (1-800- 273-8255) network of 200 locally operated and funded crisis centers
across the country.

• Beginning on July 16, 2022, the 988-dialing code will launch and go into
effect across the country

Why 988?
• The 988-dialing code is just a first step toward strengthening and
transforming crisis care in this country.
• It serves as a universal entry point so that no matter where you live,
you can reach a trained crisis counselor who can help.

• Offers a direct connection to compassionate, accessible care and
support for anyone experiencing mental health or suicidal crisis.
The lifeline’s policy is to provide this service for anyone in emotional
distress as an upstream approach to preventing suicide.

The Future of 988
• In the short-term, 988 will be strengthening and expanding the current Lifeline
crisis center infrastructure and build capacity to ensure trained crisis counselors
are available to quickly respond to 988 calls and text.
• In the longer term, our vision is to build a robust crisis care response system
across the country that links callers to community-based providers.
• 988 will grow to include mobile crisis teams to increase of stabilization centers
across the county. This more robust system will be essential to serving those in
crisis and providing individuals the quality care they need.
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Alignment of Crisis Services Toward Common Goals
Care in the Least Restrictive (and Least Costly) Setting

Adapted from: Balfour ME, Hahn Stephenson A, Delaney-Brumsey A, Winsky J, & Goldman ML (2020). Cops, Clinicians, or Both? Collaborative Approaches
to Responding to Behavioral Health Emergencies. Psychiatric Services. Epub ahead of print Oct 20, 2021. https://doi.org/10.1176/appi.ps.202000721.
(Community stabilization rates are based on FY2019 data from the Southern Arizona region and were provided courtesy of Johnnie Gasper at Arizona Complete Health/Centene)

Tucson’s Police-MH Collaborative Response Model
Prevention
Outreach & follow-up
can “break the cycle”
by ensuring that the
person is connected to
the care they need to
stay well in the
community.
Community-based peers
and/or clinicians work
with LE to help with
engagement and
navigating the mental
health system.

Safety Risk

Breaking the Crisis Cycle

Response

• Lower urgency
• Multiple touches
• Outreach
• Follow-up

• Higher urgency
• Discrete event
• De-escalation &
other interventions

Outreach & Follow-up

Acute Response

Collaborative

Collaborative

Health-First Response

Dedicated LE specialty teams
working w/community-based peers

CIT Trained Officer + assistance from
the crisis system to fit the situation

⁃ Mental Health Support Team (MHST)

⁃CIT officer transport to CRC
⁃Mobile crisis assist at suicidal barricades
⁃Assist from TPD MH dedicated teams

Civil Commitment orders & public safety risks

⁃ Substance Use Response Team (SURT)
follow-ups after OD or SUD deflection

⁃ Homeless Outreach Team (HOT)

Clinician-Only
BH System is responsible

⁃ “Second responders”
⁃ Case management
⁃ Timely access to care

Clinician-Only
BH System is responsible
⁃ Crisis Line/988
⁃ Mobile Crisis Teams
⁃ Transport to CRC/crisis facilities

Urgency

With 911/crisis line
integration, low safety risk
calls are triaged to a
clinician-only response as
early as possible, with LE
reserved for calls with
higher safety risk and/or
criminal nexus. Responding
officers are CIT-trained and
can request additional
assistance to fit the
situation. The more robust
the crisis system, the more
options.

Getting Started

Key Ingredients
• Systems approach
• Accountability & financing structure
that supports

SAMHSA
Crisis Guidelines

⎼ A robust continuum of crisis services
⎼ Oversight & accountability
⎼ Alignment towards common goals &
clinical outcomes
⎼ Financial sustainability

• Culture of communication,
collaboration and problem solving
– “Figure out how to say YES instead of
looking for reasons to say NO.”

• Data-driven decision-making & CQI

Roadmap to the Ideal Crisis System:
Essential Elements, Measurable
Standards, and Best Practices for
Behavioral Health Crisis Response.
National Council for Mental Wellbeing & Group
for the Advancement of Psychiatry.

Learn more at
http://www.CrisisRoadmap.com
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NSPL in Arizona

AHCCCS Crisis in Arizona
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Arizona’s Crisis Care Continuum
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Nevada’s Promising and Cautionary
Elements in Implementing a Statewide
Crisis Response System (CRS)
• Advocate for passage of model legislation to establish a fund and fee to support 988 and
CRS services. Nevada has a Crisis Response Account with a fee capped at .35 per line
• Plan for the entire CRS (including mobile crisis and crisis stabilization)
• Engage all interested parties as soon as possible and communicate regularly (weekly
emails, regular meetings)
• Differentiate between the CRS and the ongoing behavioral health system, as the CRS can’t
replace the BH system

• Distinguish between the children, youth, and family system needs separate from an adult
system
• Understand that change management, capacity building, and funding will take time

Nevada’s Rising Practices, Policies,
and Successful Strategies for 988
Adoption and Integration
• Ongoing planning coalition with 90+ members representing a variety of sectors and
partners including people with lived experience
• Utilize National Guidelines and the Roadmap to the Ideal Crisis System as key documents to
educate and plan
• Acknowledge different partners’ needs and concerns, e.g. school systems and safety
teams, children’s MCT, co-responder MCTs
• Establish no wrong door and embed technology to facilitate client centered care
(information sharing and warm handoffs)
• Cross sector training on de-escalation, suicide safer care, zero suicide, working with subpopulations—leverage training

Nevada’s Rising Practices, Policies,
and Successful Strategies for 988
Adoption and Integration
• Extensive use and development of peers across the CRS

• Engage with higher ed, training centers, and workforce development initiatives early
and embed into curriculum. Leverage existing training
• Convene a 911-988 coordination workgroup around contacts that are behavioral
health/suicidality, not public safety
• Public education, engagement, and communication planning is essential throughout the
process. Communication needs to be geared toward specific audiences with key messages

• Utilize national resources from SAMHSA https://www.samhsa.gov/find-help/988 and
NASMHPD https://www.nasmhpd.org/content/988-implementation-guidance-playbooks to
assess, plan, and promote

Questions
and
Maybe
Answers

Reminder!
Optional discussion extension happening
right now, after we formally close.
• If you want to join, stay on this zoom link
• This 30 minutes is an optional space for participants
(and potentially panelists) to stay after for discussion…
– With what did you hear that you agree?
– With what did you hear that you argue?
– With what did you hear that you aspire to?

• And resource each other!

Thank you for attending!
We need to hear from you to keep
bringing you these FREE resources!

The feedback form will appear on your screen when
the webinar ends, and is also included in the follow-up
email sent immediately following the webinar.
Your completion of the survey is very important part
of our quality control and to our future funding for this
project as it allows us to continue to provide you with
resources and training, such as this webinar, at no-cost.
If you could please take a few minutes to let us
know your thoughts it would be greatly appreciated.

Upcoming Distance Learning Opportunities
& New Products from our Center

Join us for Session 2!
Session 2 of “Rising Practices & Policies in our Workforce:
Region 9 Pacific Southwest MHTTC’s Spring & Summer Learning Series 2022”
How might we—as the mental health and school mental health workforce—
evolve our own practices and policies to meet the evolving needs of the people and systems we serve?

Rising Practices & Policies in our Workforce:
Spring & Summer Learning Series
Every Second Monday of the Month from May – August 2022
3:00 pm - 4:15 pm PT | Register Now

Join us for other
Pacific Southwest
MHTTC Learning
Experiences!

Peace from Anxiety Book Club
Every Third Tuesday of the Month from February – June 2022
May 17 | 2:00 pm - 3:15 pm PT | Register Now
Young Professionals Learning Community
May 25 | 3:00 pm – 4:00 pm PT | Register Now

Trauma-Responsive Practices for Early Childhood Leaders
June 9 - August 4 | 3:15 – 5:15 pm PT | Register Now
Peer Wellness Supports for Healthcare Providers 2-Part Training
May 17, 31 | 10am – 12pm PT | Register Now
Interweaving Polyvagal Theory with Expressive Arts
Therapy in Clinical Practice
June 14 | 1:00 – 2:30 pm PT | Register Now

June 29,
9:00 a.m. - 5:00 p.m.

Join the CARE TA Center as we engage in collective learning and action to promote person-centered
crisis care within the community context and outside of 911, ERs, and justice systems.
More information at: https://tinyurl.com/3mez24c8

Join with our
SCRR colleagues!

May 12, 2022
11:00 am – 1:30 pm PT / 2:00 – 4:30 pm ET

Spring 2022 Network of Practice

Moving what matters and making what matters move:
How are we recovering and renewing?
What have we
been learning
together throughout
our SCRR work?
Two years into
this project, what
does recovery and
renewal mean to us?

Who should come?
• Anyone who is interested what school crisis recovery and renewal can
mean, feel, and look like
• Participants of any SCRR programming (coaching, consulting, communities
of practice, Summer or Winter Institutes, workshops)
• Researchers, scholars, or academia who are interested in learning from
practitioners
• Educators, school based mental health professionals, clinicians, youth
advocates, family and caregivers, and school community members who
have gone through big things (e.g., however you define “crisis”)
• Those involved in the broader crisis readiness and response continuum
• Anyone providing support to school systems and behavioral health systems
(e.g., technical assistance organizations or entities, NCTSN members, etc.)

Join us for a festival
of presentations,
shares, growing
practices, reflections,
and teach-ins
from SCRR program
participants, faculty,
and presenters,
and more.

Learn more & register here:
https://schoolcrisishealing.org/spring-2022-network-of-practice/

Join our colleagues at the School Crisis Recovery & Renewal Project’s Spring Network of Practice!
Learn more & register here: https://schoolcrisishealing.org/spring-2022-network-of-practice/

Fostering Grief Ready Workplaces: A Starter Kit for
Mental Health and School Mental Health Leadership
https://mhttcnetwork.org/centers/pacific-southwestmhttc/product/fostering-grief-ready-workplaces-starter-kit-mentalhealth

Check Out
New Products
from our Center

Trauma-Informed Expressive Arts Therapy Toolkit
https://mhttcnetwork.org/centers/pacific-southwestmhttc/product/trauma-informed-expressive-arts-therapy-toolkit

Ripple Effects: The Impact of Anti-AAPI Violence on
Asian American and Pacific Islander Behavioral Health
Providers in California
https://mhttcnetwork.org/centers/pacific-southwestmhttc/product/ripple-effects-impact-anti-aapi-violence-asianamerican-and

Did you miss a previous webinar
or just want to watch one again?
Access all of our recorded webinars!

Webinars
Recordings

The recording of this webinar will be made available in
the Pacific Southwest Products & Resources Catalog
on our website. To view this and all previously recorded
webinars that are currently available go to the link
below. Check back often as new additions are always
being added.
https://mhttcnetwork.org/centers/globalmhttc/products-resources-catalog?center=35

Certificate
of Completion

A Certificate of Completion will automatically be
emailed to all online participants. If you joined
through the phone only, please email Diana Gray
at dgray@cars-rp.org to report your participation.

Contact Info
Email: pacificsouthwest@mhttcnetwork.org
Phone: (844) 856-1749
Website: https://mhttcnetwork.org/centers/content/pacificsouthwest-mhttc

Get Social with Us!
@psmhttc

Join the PS MHTTC Newsletter!
https://tinyurl.com/pacsw-mh-news

Our Role
We offer a collaborative MHTTC model in order to provide training, technical assistance
(TTA), and resource dissemination that supports the mental health workforce to adopt
and effectively implement evidence-based practices (EBPs) across the mental health
continuum of care.
Our Goal
To promote evidence-based, culturally appropriate mental health prevention, treatment,
and recovery strategies so that providers and practitioners can start, strengthen, and
sustain them effectively.
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Discussion
Hours
Research
Publications

Services Available

Tools

Online
Courses

Webinars

No-cost training, technical
assistance, and resources
Newsletters

Regional
Trainings
Affinity
Group
Learning

Individual
Consultation

Products and Resources Catalog
Access the wide array of existing products and resources available in our Products
and Resources Catalog on our website, such as printed materials, recorded webinars,
research articles, and more. Access Now!
Technical Assistance

Consideration for Intensive TA (If the TA information request cannot be answered by
existing resources on the website) can be requested with PS MHTTC staff who will
conduct a meeting to assess if the request is within our scope, available time frame,
and budget. Request TA Now!
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Thank you.

SAMHSA’s mission is to reduce
the impact of substance abuse and
mental illness on America’s communities.

www.samhsa.gov
1-877-SAMHSA-7 (1-877-726-4727) ● 1-800-487-4889 (TDD)

